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IS BOARD COMPENSATION APPROPRIATE 
RELATIVE TO PERFORMANCE? 

BY INSIDERASIA IN COLLABORATION 
WITH THE EDGE MALAYSIA 

oard of directors (BOD) and CEO 
compensation is a divisive topic 
even in normal times. How much 
is too much? What is the right 
compensation relative to perfor-

mance? 
Post May 9, critics of Malaysian gov-

ernment-linked companies (GLCs) have 
gone on social media to accuse them of 
overpaying their CEOs. There does appear 
to be a political agenda at work to find an 
excuse to axe certain people at GLCs. 

To provide some clarity and insights, 
we have put together this 16-page pullout 
of a complete list of total BOD compensa-
tion for all Bursa-listed companies. (RE-
ITs are not included as they are externally 
run by management companies and the 
directors are paid by the managers and 
not the trust. Therefore, they should be 
assessed differently.) 

We will in a future issue also present 
a list of top management compensation 
— that is all executive directors — and 
compare that with what their Singapore 
counterparts are getting. 

There are of course several ways to 
determine what is the right amount of 
compensation shareholders should pay 
those who are responsible for the financial 
well-being of their companies. 

Absolute figures may make headlines, 
but they do not fairly tell whether the com-
pensation is fair and appropriate. 

For instance, larger companies may pay 
more because their businesses are more 
complex or simply because there is more 
to manage. As an example, a 300ft boat 
will need more people with more expe-
rience to helm it than a 50ft boat. Staff 
costs and capital deployed will be higher, 
although that does not mean salaries will 
be proportionately more. 

So, while absolute figures are a good 
starting point, they are too simplistic a 
measure. 

We believe that the appropriate meas-
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B 
BOD compensation by industry: 
Sort by average Sort by median 

BOD COMPENSATION BOD COMPENSATION 

AVERAGE 
(RM MIL) 

MEDIAN 
(RM MIL) 

AVERAGE 
(RM MIL) 

MEDIAN 
(RM MIL) 

CONGLOMERATE 28.25 8.13 FINANCE (BANKING) 25.11 13.16 

FINANCE (BANKING) 25 .11 13.16 CONGLOMERATE 28.25 8.13 

GAMING 23.06 4 .07 FINANCE ( N O N - B A N K S ) 8 .71 5.70 

UTILITIES 9.03 2.26 GAMING 23.06 4.07 

FINANCE ( N O N - B A N K S ) 8 .71 5.70 PLANTATION 4.78 3.30 

TELECOMMUNICATION 7.92 3.04 PROPERTY 6 .81 3.27 

OIL A N D GAS 7.00 2.92 CONSTRUCTION 4.90 3.24 

PROPERTY 6 .81 3.27 STEEL 4.12 3.18 

HEALTHCARE 5.65 2.67 TELECOMMUNICATION 7.92 3.04 

MEDIA 4.92 2.04 OIL A N D GAS 7.00 2.92 

CONSTRUCTION 4.90 3.24 HEALTHCARE 5.65 2.67 

PLANTATION 4.78 3.30 AUTOMOTIVE 4.10 2.56 

TRANSPORT A N D LOGISTICS 4.59 2.06 HOSPITALITY 2.15 2.53 

STEEL 4.12 3.18 CONSUMER 3.79 2.47 

AUTOMOTIVE 4.10 2.56 UTILITIES 9.03 2.26 

CONSUMER 3.79 2.47 INDUSTRIAL PRODUCTS 3.22 2.10 

INDUSTRIAL PRODUCTS 3.22 2.10 TRANSPORT A N D LOGISTICS 4.59 2.06 

SERVICES 2 .91 1 .81 MEDIA 4.92 2 .04 

BUILDING MATERIALS 2.70 1.87 BUILDING MATERIALS 2.70 1.87 

HOSPITALITY 2.15 2.53 SERVICES 2 .91 1 .81 

MIN ING 1 .61 1.58 MIN ING 1 .61 1.58 

TECHNOLOGY 1.56 1.39 TECHNOLOGY 1.56 1.39 

INVESTMENT HOLDING 0.74 0.50 INVESTMENT HOLDING 0.74 0.50 
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How to interpret the BOD Performance index 
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ure of compensation is the value created 
for shareholders from the amount of cap-
ital employed in the business.The better 
the company and its shareholders do, the 
more the top boss or bosses and the BODs 
should be paid. 

It is about efficiency and productivity 
of both labour and capital deployed and 
the returns to shareholders: 

1. Labour productivity is measured by BOD 
compensation/Profit after tax and mi-
nority interests (PATMI) — the higher 
the percentage paid to BOD, the less 
there is for shareholders. 

2. Capital productivity is PATMI/Capital 
employed, that is, the return on capital 
employed (ROCE). The higher the ratio, 
the better for shareholders. 

3. Shareholder returns is share price per-
formance plus dividends paid. 

From the three key performance indi-
cators (KPIs) above, we believe that l and 
2 should be used to determine if a BOD 
is appropriately compensated, that is, a 
higher ROCE and lower BOD compensa-
tion/PATMI is better. 

For this exercise, which is a one-year 
assessment of performance, we have ex-
cluded shareholders returns in evaluating 
BOD compensation partly because stock 
price performance is often beyond BOD/ 
management control, that is, it is due to 
vagaries in the markets that have nothing 
to do with management and profitability. 

We have combined the first two ratios 
and tabulated them into what we call the 
BOD Performance Index. 

How to interpret the BOD 
performance index 
A high score means a BOD has performed 
well relative to their compensation and 
peers. 

It can also be considered that those 
whose index score is above the median are 
fairly or rightly compensated and those 
below the median are overcompensated 
relative to performance. 

Do take note that the tabulation is based 
on one year's performance (based on lat-
est available annual reports) and may or 
may not be reflective of the medium term 
performance of say, three years, and the 
ups and downs of business cycles. 
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More than RM10 billion market cap GLCs 

COMPANY NAME MARKET CAP 
(RM MIL) 

TOTAL CAPITAL EMPLOYED 
(RM MIL) 

BOO COMPENSATION (BC) 
(RM MIU 

PATMI 
(RM MIL) 

BC/PATMI 
a) 

RETURN ON CAPITAL EMPLOYED 
(ROCE) B) 

BOD PERFORMANCE 
INDEX 

SHAREHOLDER RETURNS 
(» 

INDUSTRY 

DIGI.COM BHD 33,199-25 3,551.76 0.76 1,476.70 0.05 41.58 807.60 8.40 Telecommunications 

PETRONAS DAGANGAN BHD 24,240.28 6,260.69 0.91 1,539.50 0.06 24.59 417.41 5.34 Oil and Gas 

PETRONAS CHEMICALS GROUP BHD 67,520.00 29,918.00 2.03 4,177.00 0.05 13.96 286.94 11.92 Industrial Products 

PETRONAS GAS BHD 33,915.47 16,911.94 1.67 1,792.68 0.09 10.60 113.99 -15.68 Ut i l i t ies 

BRITISH AMERICAN TOBACCO BHD 10,027.00 382.12 8.60 492.64 1.75 128.92 73.87 -6.06 Consumer 

NESTLE (MALAYSIA) BHD 34,471.50 934.93 10.59 645.80 1.64 69.07 42.11 37.85 Consumer 

FRASER & NEAVE HOLDINGS BHD 14,258.46 2,382.38 1.28 323.38 0.40 13.57 34.32 18.58 Consumer 

MISC BHD 26,693.48 40,517.57 3.72 1,981.51 0.19 4.89 26.05 7.78 Transport and Logistics 

CIMB GROUP HOLDINGS BHD 50,575.29 49,806.44 16.88 4,475.18 0.38 8.99 23.83 48.27 Finance 

TENAGA NASIONAL BHD 78,699.58 126,685.90 19.93 6,904.00 0.29 5.45 18.88 14.91 Ut i l i t ies 

RHB BANK BHD 22,175.55 23,184.43 10.41 1,950.15 0.53 8.41 15.76 7.23 Finance 

HONG LEONG BANK BHD 37,066.27 22,685.41 13.16 2,145.02 0.61 9.46 15.41 31.69 Finance 

HONG LEONG FINANCIAL GROUP BHD 20,751.82 25,032.51 7.33 1,506.77 0.49 6.02 12.37 24.63 Finance 

LOTTE CHEMICAL TITAN HOLDING BHD 11,546.76 12,336.81 7.86 1,064.24 0.74 8.63 11.68 0.00 Industrial Products 

SIME DARBY BHD 16,594.05 42,466.00 13.00 2,438.00 0.53 5.74 10.77 23.75 Automot ive 

PPB GROUP BHD 23,283.22 21,702.05 6.73 1,205.45 0.56 5.55 9.95 9.91 Conglomerate 

PUBLIC BANK BHD 88,202.18 38,445.66 79.29 5,470.04 1.45 14.23 9.82 7.93 Finance 

MAXIS BHD 43,460.45 15,316.54 35.03 2,191.55 1.60 14.31 8.95 2.32 Telecommunications 

PRESS METAL ALUMINIUM HOLDINGS BHD 16,132.67 5,824.86 7.37 593.38 1.24 10.19 8.20 213.83 Industrial Products 

AMMB HOLDINGS BHD 11,062.06 17,660.01 12.94 1,324.61 0.98 7.50 7.68 6.24 Finance 

MALAYAN BANKING BHD 99,240.74 75,183.61 87.06 7,520.54 1.35 10.00 7.43 28.48 Finance 

WESTPORTS HOLDINGS BHD 11,594.00 4,433.64 15.78 651.51 2.42 14.69 6.07 -10.79 Transport and Logistics 

TOP GLOVE CORP BHD 14,440.56 2,140.52 9.26 328.57 2.82 15.35 5.45 51.61 Consumer 

HAP SENG CONSOLIDATED BHD 24,324.11 8,242.09 33.31 1,103.90 3.02 13.39 4.44 11.40 Conglomerate 

HARTALEGA HOLDINGS BHD 19,049.76 2,218.96 8.64 283.00 3.05 12.75 4.18 128.72 Consumer 

KUALA LUMPUR KEPONG BHD 25,537.88 16,362.76 15.41 1,005.13 1.53 6.14 4.01 6.21 Plantat ion 

SP SETIA BHD 11,476.52 19,022.50 11.59 932.86 1.24 4.90 3.95 8.06 Property 

TELEKOM MALAYSIA BHD 11,762.34 18,479.00 15.09 929.70 1.62 5.03 3.10 8.84 Telecommunications 

AIRASIA GROUP BHD 10,126.18 16,340.24 56.84 1,628.77 3.49 9.97 2.86 61.11 Transport and Logistics 

DIALOG GROUP BHD 17,704.28 4,207.15 16.75 370.64 4.52 8.81 1.95 65.02 Oil & Gas 

AXIATA GROUP BHD 36,741.94 51,615.66 10.61 909.48 1.17 1.76 1.51 23.63 Telecommunications 

IOICORP BHD 27,967.51 14,385.10 40.30 743.20 5.42 5.17 0.95 5.10 Plantat ion 

IHH HEALTHCARE BHD 49,373.52 34,879.24 47.79 969.95 4.93 

8.35 

2.78 0.56 7.83 Healthcare 

GENTING MALAYSIA BHD 27,614.05 26,716.40 96.80 1,159.70 

4.93 

8.35 4.34 0.52 25.72 Gaming 

MALAYSIA AIRPORTS HLDGS BHD 14,517.93 20,261.99 7.59 236.49 3.21 1.17 0.36 46.11 Transport and Logistics 

GENTING BHD 32,377.92 85,277.80 205.40 1,701.80 12.07 2.00 0.17 18.39 Conglomerate 

YTL CORP BHD 11,874.30 61,773.61 91.28 813.31 11.22 1.32 0.12 -5.84 Conglomerate 

Average 27.81 2.30 14.36 54.14 

Median 12.94 1.35 8.81 8.20 

Companies with market cap > RM10 billion 
Best BOD Performance Index: DIGI.COM BHD 
Worst BOD Performance Index: YTL CORP BHD 

Highest BC (RM mil): GENTING BHD 205,40 
Lowest BC(RM mil): DIGICOM BHD 0.76 

Highest BC/PATMI: GENTING BHD 12.07% 

Lowest BC/PATMI: DIGICOM BHD 0.05% 

Highest ROCE: BRITISH AMERICAN TOBACCO BHD 128.92% 

Lowest ROCE: MALAYSIA AIRPORTS HLDGS BHD 1.17% 

Highest Shareholder Returns: PRESS METAL ALUMINIUM HOLDINGS BHD 213.83% 
Lowest Shareholder Returns: PETRONAS GAS BHD -15.68% 
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Government-linked companies (GLCS) 
COMPANY NAME MARKET CAP 

(RM MIL) 
TOTAL CAPITAL EMPLOYED 

(RM MIL) 
BOO COMPENSATION (BO 

(RM MIL) 
PATMI 

(RM MIL) 
BC/PATMI 

«) 
RETURN ON CAPITAL EMPLOYED 

(ROCE) « ) 
BOO PERFORMANCE 

INDEX 
SHAREHOLDER RETURNS 

<» 
INDUSTRY 

PETRONAS DAGANGAN BHD 24,240.28 6,260.69 0.91 1,539.50 0.06 24.59 417.41 5.34 Oil & Gas 

PETRONAS CHEMICALS GROUP BHD 67,520.00 29,918.00 2.03 4,177.00 0.05 13.96 286.94 11.92 Industrial Products 

PETRONAS GAS BHD 33,915.47 16,911.94 1.67 1,792.68 0.09 10.60 113.99 -15.68 Ut i l i t ies 

MISC BHD 26,693.48 40,517.57 3.72 1,981.51 0.19 4.89 26.05 7.78 Transport & Logistics 

UEM EDGENTA BHD 1,654.93 2,151.65 3.22 418.19 0.77 19.44 25.24 -21.15 Services 

CIMB GROUP HOLDINGS BHD 50,575.29 49,806.44 16.88 4,475.18 0.38 8.99 23.83 48.27 Finance 

TENAGA NASIONAL BHD 78,699.58 126,685.90 19.93 6,904.00 0.29 5.45 18.88 14.91 Ut i l i t ies 

RHBBANK BHD 22,175.55 23,184.43 10.41 1,950.15 0.53 8.41 15.76 7.23 Finance 

SIME DARBY BHD 16,594.05 42,466.00 13.00 2,438.00 0.53 5.74 10.77 23.75 Automot ive 

MALAYSIA BUILDING SOCIETY BHD 7,133.92 7,124.86 2.58 417.13 0.62 5.85 9.48 16.33 Finance 

MALAYAN BANKING BHD 99,240.74 75,183.61 87.06 7,520.54 1.35 10.00 7.43 28.48 Finance 

BURSA MALAYSIA BHD 6,143.64 895.55 9.39 223.04 4.21 24.91 5.92 19.82 Finance 

SP SETIA BHD 11,476.52 19,022.50 11.59 932.86 1.24 4.90 3.95 38.06 Property 

BOUSTEAD HOLDINGS BHD 5,006.66 10,570.70 7.87 535.70 1.47 5.07 3.45 17.44 Conglomerate 

TELEKOM MALAYSIA BHD 11,762.34 18,479.00 15.09 929.70 1.62 5.03 3.10 8.84 Telecommunications 

BIMB HOLDINGS BHD 6,621.84 4,918.35 25.29 619.84 4.08 12.60 3.09 8.24 Finance 

AFFIN BANK BHD 4,993.38 8,328.79 7.59 417.86 1.82 5.02 2.76 -0.39 Finance 

UEM SUNRISE BHD 3,266.95 11,527.79 3.12 280.09 1.11 2.43 2.18 -4.56 Property 

PHARMANIAGA BHD 805.45 614.83 2.61 53.82 4.85 8.75 1.81 -8.14 Healthcare 

AXIATA GROUP BHD 36,741.94 51,615.66 10.61 909.48 1.17 1.76 1.51 23.63 Telecommunications 

IHH HEALTHCARE BHD 49,373.52 34,879.24 47.79 969.95 4.93 2.78 0.56 -7.83 Healthcare 

MALAYSIA AIRPORTS HLDGS BHD 14,517.93 20,261.99 7.59 236.49 3.21 1.17 0.36 46.11 Transport & Logistics 

MALAYSIAN RESOURCES CORP BHD 2,766.19 6,313.19 13.98 167.58 8.34 2.65 0.32 -3.70 Property 

BOUSTEAD HEAVY INDUSTRIES CORP BHD 362.75 351.12 1.08 10.58 10.20 3.01 0.30 1.27 Transport & Logistics 

Average 13.54 2.21 8.25 41.05 

Median 8.63 1.20 5.60 4.93 
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Best BOD Performance Index: PETRONAS DAGANGAN BHD 
Worst BOD Performance Index: MALAYSIAN RESOURCES CORP BHD 

Highest BC (RM mil): MALAYAN BANKING BHD 87.06 
Lowest BC (RM mil): PETRONAS DAGANGAN BHD 0.91 

Highest BC/PATMI: MALAYSIAN RESOURCES CORP BHD 8.34% 
Lowest BC/PAf Ml: PETRONAS CHEMICALS GROUP BHD 0.05% 

Highest ROCE: BURSA MALAYSIA BHD 24.91% 
Lowest ROCE: IHH HEALTHCARE BHD 1.17% 

Highest Shareholder Returns: CIMB GROUP HOLDINGS BHD 48.27% 
Lowest Shareholder Returns: UEM EDGENTA BHD -21.15% 

Boards of Petronas companies the 
best-performing among GLCs 

There were 24 listed govern-
ment-linked companies (GLCs) 
on Bursa Malaysia for the review 
period. 

The number increased by two 
following the demerger of Sime Darby 
Bhd into two extra entities — Sime Darby 
Property Bhd and Sime Darby Plantations 
Bhd — this year.This evaluation of board 
of directors' (BOD) compensation covers 
the 24 listed GLCs. 

Khazanah Nasional Bhd has the most 
listed GLCs (8)—Axiata Bhd, CIMB Group 
Holdings Bhd, IHH Healthcare Bhd, Ma-
laysia Airports Holdings Bhd, Telekom 
Malaysia Bhd,Tenaga Nasional Bhd,UEM 
Edgenta Bhd and UEM Sunrise Bhd. 

Collectively, these eight companies 
have a market capitalisation of almost 
RM254 billion.They paid RM124.23 million 
in board compensation versus a collec-
tive profit after tax of RM15.13 billion for 
a compensation-to-profitability ratio of 
0.83%.This compares well to the median 
ratio for all GLCs of 1.24% (see Govern-
ment-linked companies table). 

The Lembaga Tabung Angkatan Ten-
tera (LTAT) portfolio of Boustead Hold-
ings Bhd, Affin Bank Bhd, Pharmania-
ga Bhd and Boustead Heavy Industries 
Bhd made a collective profit after tax of 
RM1.08 billion and paid BOD compen-

sation of RM19.15 million, or a ratio to 
profit of 1.77%. 

Although Permodalan Nasional Bhd 
(PNB) controls three listed companies 
— Malayan Banking Bhd, Sime Darby 
Bhd and S P Setia Bhd — they are very 
big, with the three of them having a 
market capitalisation of RM127 billion. 
They paid a total of RM111.59 million for 
a ratio of 0.8% to after-tax profit made. 

Our findings show that the Petronas 
group of companies — Petronas Dagan-
gan Bhd, Petronas Chemicals Group Bhd, 
Petronas Gas Bhd and MISC Bhd — paid 
the least board compensation relative 
to performance. One could suggest that 
their boards are undercompensated. 

Outside the Petronas four and among 
the big-cap GLCs, it appears board com-
pensation at CIMB and Tenaga Nasional 
are among the most appropriate, that is, 
the BODs delivered the results for the 
amount of compensation they received. 
Their respective BOD Performance Index 
score was 23.83% for CIMB and 18.8% 
for Tenaga, compared to the median of 
5.92% (see Government-linked com-
panies table). 

CIMB also delivered the highest re-
turns to shareholders for the review pe-
riod of 48.27% while UEM Edgenta saw 
negative returns of -21.15%. B 
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Plantation loss-making companies 

COMPANY NAME MARKET CAP 

(RM MIL) 

TOTAL CAPITAL 
EMPLOYED 

(RM MIL) 

B00 
COMPENSATION 

(BC) (RM MIL) 

PATMI 

(RM MIL) 

BC/PATMI 

B> 

RETURN ON 
CAPITAL 

EMPLOYED (5) 

BOD 
PERFORMANCE 

INDEX 

SHAREHOLDER 
RETURNS 

0) 

BOUSTEAD PLANTATIONS BHD 2,867.20 2,605.00 0.72 665.24 0.11 25.54 235.95 12.10 

UNITED PLANTATIONS BHD 5,651.96 2,654.55 5.81 390.52 1.49 14.71 9.88 8.47 

GENTING PLANTATIONS BHD 7,710.34 7,460.16 2.33 337.71 0.69 4.53 6.57 -1.38 

SARAWAK OIL PALMS BHD 1,815.38 3,355.12 3.84 239.25 1.60 7.13 4.45 4.33 

KUALA LUMPUR KEPONG BHD 25,537.88 16,362.76 15.41 1,005.13 1.53 6.14 4.01 6.21 

INNOPRISE PLANTATIONS BHD 373.51 398.75 1.79 43.10 4.16 10.81 2 . 6 0 -8.43 

HAP SENG PLANTATIONS HLDGS BHD 1,767.31 2,265.54 3.79 134.82 2.81 5.95 2.12 6.27 

FAR EAST HOLDINGS BHD 1,484.60 1,513.28 5.79 125.64 4.61 8.30 1 . 8 0 11.35 

KIM LOONG RESOURCES BHD 1,224.60 772.15 8.08 99.06 8.16 12.83 1.57 30.81 

IJM PLANTATIONS BHD 1,902.05 2,265.39 4.72 115.08 4.10 5.08 1.24 -17.47 

SOUTHERN ACIDS MALAYSIA BHD 534.04 648.44 3.33 48.65 6.84 7.50 1 . 1 0 5.03 

IOICORP BHD 27,967.51 14,385.10 40.30 743.20 5.42 5.17 0.95 5.10 

UNITED MALACCA BHD 1,262.28 2,099.65 3.79 84.55 4.48 4.03 0.90 12.59 

BATU KAWAN BHD 7,204.16 17,827.19 22.34 586.65 3.81 3.29 0.86 9.57 

CHIN TECK PLANTATIONS BHD 634.97 703.87 3.41 40.54 8.41 5.76 0.69 0.44 

NPC RESOURCES BHD 216.22 708.28 4.67 44.26 10.56 6.25 0.59 -13.33 

TSH RESOURCES BHD 1,615.46 2,572.46 8.89 114.98 7.73 4.47 0.58 -12.12 

CEPATWAWASAN GROUP BHD 225.55 620.71 2 . 8 1 27.68 10.14 4.46 0.44 -12.30 

RIVERVIEW RUBBER ESTATES BHD 244.49 306.23 1.81 15.36 11.77 5.02 0.43 10.48 

BLD PLANTATION BHD 748.00 1,075.08 3.75 39.60 9.46 3.68 0.39 -1.88 

KWANTAS CORP BHD 414.53 1,635.21 3.28 38.95 8.42 2.38 0.28 -6.00 

FELDA GLOBAL VENTURES HLDGS BHD 5,435.75 14,804.03 4.99 143.73 3.47 0.97 0.28 4.06 

TH PLANTATIONS BHD 574.50 3,308.15 4.42 36.73 12.03 1.11 0.09 8.66 

MHC PLANTATIONS BHD 137.58 1,209.58 3.52 17.54 20.07 1.45 0.07 -1.59 

TDM BHD 406.18 2,458.39 3.42 23.07 14.84 0.94 0 . 0 6 -28.80 

KRETAM HOLDINGS BHD 989.24 1,028.27 5.07 17.24 29.39 1.68 0 . 0 6 0.93 

GOPENG BHD 256.44 324.95 2.27 5.54 41.00 1.71 0.04 16.84 

NEGRI SEMBILAN OIL PALMS BHD 252.73 744.88 2.95 9.47 31.10 1.27 0.04 -4.51 

MATANG BHD 126.70 186.12 0.27 1.26 21.63 0.68 0.03 -32.14 

HARNLEN CORP BHD 90.07 397.98 6.35 7.17 88.59 1.80 0 . 0 2 -22.50 

JAYATIASA HOLDINGS BHD 648.55 2,554.01 3.21 12.12 26.45 0.47 0 . 0 2 -23.08 

GREEN OCEAN CORP BHD 36.21 21.09 0.14 0.14 105.74 0.65 0.01 120.00 

GOLDEN LAND BHD 98.68 496.97 3.02 2.63 114.71 0.53 0.00 -2.32 

KLUANG RUBBER CO (M) BHD 260.27 1,217.70 1.46 1.84 79.23 0.15 0.00 10.56 

SARAWAK PLANTATION BHD 455.69 780.10 2.52 -10.25 2.83 

PINEHILL PACIFIC BHD 23.97 223.82 1.99 -21.72 -19.15 

RIMBUNAN SAWIT BHD 459.18 1,030.76 1.83 -119.19 -24.51 

MALPAC HOLDINGS BHD 75.00 183.39 0.96 -3.51 -18.37 

SIN HENG CHAN (MALAYA) BHD 54.03 159.65 0.65 -0.87 11.11 

SUNGEI BAGAN RUBBER (M) 2 2 0 . 2 2 617.35 0.52 -6.10 1.97 

INCH KENNETH KAJANG RUBBER 
PUBLIC LTD 

273.65 719.23 0.23 -14.62 3.66 

ASTRAL ASIA BHD 132.00 389.02 0.14 -1.65 -2.44 

Average 4.78 20.72 4.89 8.18 

Median 3.30 8.41 4.24 0.51 

Best BOD Performance Index: BOUSTEAD PLANTATIONS BHD 
Worst BOD Performance Index: KLUANG RUBBER CO (M) BHD 

Highest BC: IOI CORP BHD 40.30 
Lowest BC: ASTRAL ASIA BHD 0.14 

Highest BC/PATMI: GOLDEN LAND BHD 114.71% 
Lowest BC/PATMI: BOUSTEAD PLANTATIONS BHD 0.11% 

Highest ROCE: BOUSTEAD PLANTATIONS BHD 25.54% 
Lowest ROCE: KLUANG RUBBER CO (M) BHD 0.15% 

Highest Shareholder Returns: GREEN OCEAN CORP BHD 120.00% 
Lowest Shareholder Returns: MATANG BHD -32.14% 
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Telecommunications loss-making companies 

COMPANY NAME MARKET CAP 

(RM MIL) 

TOTAL CAPITAL 
EMPLOYED 

(RM MIL) 

BOD 
COMPENSATION 

(BC) (RM MIL) 

PATMI 

(RM MIL) 

BC/PATMI 

«) 

RETURN ON 
CAPITAL 

EMPLOYED (*) 

BOO 
PERFORMANCE 

INDEX 

SHAREHOLDER 
RETURNS 

<» 
DIGI.C0M BHD 33,199.25 3,551.76 0.76 1,476.70 0.05 41.58 807.60 8.40 

MAXIS BHD 43,460.45 15,316.54 35.03 2,191.55 1.60 14.31 8.95 2.32 

TELEKOM MALAYSIA BHD 11,762.34 18,479.00 15.09 929.70 1.62 5.03 3.10 8.84 

AXIATA GROUP BHD 36,741.94 51,615.66 10.61 909.48 1.17 1.76 1.51 23.63 

TIME DOTCOM BHD 4,564.41 2,529.53 15.49 175.36 8.83 6.93 0.79 17.56 

VIVOCOM INTERNATIONAL HOLDINGS BHD 186.93 514.81 1.74 14.59 11.92 2.83 0.24 -21.21 

OCK GROUP BHD 610.03 666.43 5.12 24.63 20.80 3.70 0.18 16.06 

SEDANIA INNOVATOR BHD 46.29 33.43 1.62 1.62 100.08 4.85 0.05 15.66 

XOX BHD 69.52 111.41 2.28 2.03 112.26 1.82 0.02 -9.09 

ROHAS TECNIC BHD 571.92 368.90 3.11 3.06 101.65 0.83 0.01 135.08 

REDTONE INTERNATIONAL BHD 183.44 141.92 2.98 -5.37 39.34 

GREEN PACKET BHD 274.12 406.34 1.26 -16.62 89.66 

Average 7.92 36.00 8.36 82.24 

Median 3.04 10.38 4.27 0.51 

Best BOD Performance Index: DIGI.COM BHD 
Worst BOD Performance Index: ROHAS TECNIC BHD 

Highest BC: MAXIS BHD 35.03 
Lowest BC: DIGI.COM BHD 0.76 

Highest BC/PATMI: XOX BHD 112.26% 
Lowest BC/PATMI: DIGI.COM BHD 0.05% 

Highest ROCE: DIGI.COM BHD 41.58% 
Lowest ROCE: ROHAS TECNIC BHD 0,83% 

Highest Shareholder Returns: ROHAS TECNIC BHD 135.08% 
Lowest Shareholder Returns: VIVOCOM INTERNATIONAL HOLDINGS BHD -21.21% 
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One size doesn't always fit all 
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We have separated the listings into var-
ious categories, such as Top 30 by market 
capitalisation, GLCs and industries so that 
there is peer comparison. 

What were the key findings? 
The median BOD compensation for all 
companies was RM2.5 million a year. 

The average was RM5.2 million, but 
this was skewed by large BOD payouts at 
a handful of companies: 

The different bands of BOD compensation 
are as follows: 

> R M 5 0 mil - 1 0 companies 

> RM20 mil < R M 5 0 m - 26 companies 

> RM10m < R M 2 0 m - 49 companies 

> RM1m < RM10m - 656 companies 

< RM1m —146 companies 

Genting Bhd (RM205 .4 mil) 

Genting Malaysia Bhd (RM96.8 mil) 

YTL Corp Bhd (RM91.3 mil) 

Malayan Banking Bhd (RM87.1 mil) 

Sapura Energy Bhd (RM79.9 mil) 

Public Bank Bhd (RM79.3 mil) 

These figures show that the majority of 
Bursa-listed companies pay board compen-
sation of less than RM10 million a year. It 
should be noted that board compensation 
would include that of working executive 
directors who are paid more than non-ex-
ecutive directors. 

For large companies with more than 
RM10 billion market capitalisation (37), the 
BOD compensation bands are as follows: 
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